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Core Elements of Vision Zero 
Communities 
Leadership and 
Commitment

Public, High Level and Ongoing 
Commitment 
Authentic Engagement 
Strategic Planning
Project Delivery 

Data-driven Approach, 
Transparency and 
Accountability 

Equity-focused Analysis and 
Programs 
Proactive, Systemic Action 
Responsive, Hot Spot Planning 
Comprehensive Evaluation and 
Adjustments  

Safe Roadways and 
Safe Speeds 

Complete Streets for All 
Context Appropriate Speeds 
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Why Vision Zero in Pinellas?

On average, 2 people 
are killed or severely 
injured in collisions 
each day in Pinellas 
County.
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Action Plan Elements
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Vision Zero 
Program

Data 
Collection, 
Monitoring, 
Analysis

Education 
Campaign

Street & 
Roadway 
Design

Funding Legislative



Implementation
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February:
- Develop templates
- Prepare to implement 

actions, including 
timing and next steps

March:
- Board approval
- Reach out to local 

governments and agency 
partners to promote 
adoption of Safe Streets 
Pinellas and Working 
Group

April:
- Continue to promote 

adoption of Safe 
Streets Pinellas and 
Working Group

May:
- Continue partner 

outreach
- Continue 

implementation of 
activities in Year 1 from 
Action Plan

- Prepare for first 
working group meeting



Thank you!

Sarah Caper, AICP

scaper@forwardpinellas.org

www.forwardpinellas.org/safestreets
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